AEYBA
Minutes
Sunday, October 10, 2010

Members Present: Bob Hein, Bill Hanstedt, Sue Thome, Mike Kempfert, Barb Kempfert, Jim Lee,
John Mielke, Ken Eckle, Nichole Schweitzer, Kevin Habeck, Aaron Shaw, Keith Heimann

Members Absent: Julie Sonnleitner, Lisa Poss, Jeff Peterson, Chris Rankin, Brenda Rankin

Meeting was called to order by Jim Lee at 7:06pm.

Minutes Approved — Keith Heimann motioned to approve the minutes from September. Seconded by
Aaron Shaw. Minutes approved.
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John Mielke Update —
AEYBA coaches’ clinic will be Wednesday, Oct. 13" at 6:15pm.

Bob Semling from UW-Stevens Point will hold another coaches’ clinic on Oct 20™. He
coached a National Championship team.

Practice schedule has been finalized for Nov — Feb.

Aaron Shaw Update —
Attended the Dick Bennett clinic and thought it was great.

Hired another coach, Joe from Colorado. He works at the YMCA and will help with either JV
or freshman team.

Open gyms going well. 13 kids so far. Two new freshman girls just started. Goal is to reach
10 girls for Varsity and 10 for JV.

Close to 100 girls for 3 — 8" AEYBA.
Need to schedule coaches’ clinic for girls coaches.

Bob Hein Update —

Checking account balance $3,700. In process of tournament registrations for East teams.
Have not deposited AEYBA incoming tournament fees yet. 5/6 Boys tournament now full.

Concession stand being rewired. Concerned about timing for Nov 13" tournament.

PAC meeting Thursday at 6:30 pm to discuss concessions. Julie and Sue V. should also
attend. Will address wiring issue at this meeting.

Uniforms/Coaches Shirts
They should be available mid-October, as early as this week.
Kevin will hand out boys’ uniforms on opening night.

There are enough basketballs for the teams. Aaron ordered additional basketballs for the new
3" grade girls’ team.

Opening Night
John will make copies of the documents for opening night.

Registration Form/Code of Conduct not printing from Website. Nichole will check into this.
Jim will send forms to all the coaches.

Parent feedback forms will be sent out mid-season to get feedback.
Get team rosters to Barb K. so she can cross-check volunteer sign-up for tournaments.



6. New Business

0 Keith will coordinate with Empire Photography to set up photo sessions. We will try this year
and then determine if should continue next year.

0 Photo gallery information from the Post Crescent will be shared with coaches. It explains how
to submit photos at the end of the season.

0 There are potential board members from the girls’ teams: Joe LaChapell, Jerry Miller, Scott
Peterson

¢ Raffle tickets need to be printed at Insty-Prints. John will order 500 tickets. Coaches should
fill out raffle tickets like last year so they do not need to be distributed to parents.

John will call the Capital Centre to reserve for the party on March 19, 2011.

0 In spring the board should consider having an AEYBA float in the homecoming parade next
fall.
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Ken Eckle motioned to adjourn the meeting, Kevin Habeck seconded the motion, and the meeting was
adjourned at 7:55 pm.

Next Meeting Date: Sunday, November 21, 2010 at 7:00 PM



