AEYBA

BOARD MEETING MINUTES

Monday, April 10th 2006

Members Present:

Kevin Coenen, John Mielke, Dan Kastner,  Bob Hein, Mary VanStippen,  Sara Ebben, Shawn Curran, Bill Hanstedt, Bruce Moriarty, Jim Lee, Jeff Scott

Members Absent:

Manny Johnson, Scott Sass, Sue Ahrens, Bill Hanstedt, Lisa Lamers, Mike Waters

Agenda:

1. Sara Ebben reviewed notes and action assignments from previous meeting minutes.

· Carryover:  Bill Hanstedt:  look into 2 day vs. 1 day tournaments.  Possibility of raising team fees

2. Fundraiser Review – Mary VanStippen:

· Went very well

· A lot of food left over

· Reviewed bill

· Reviewed potential changes for next year

· Next year, ask businesses for donations

· Find a way to sell more raffle tickets

· Sell at basketball games?

3. Website Update – Bob Hein:

· Bob now has access to the website

· AA:   All members:  Look at other websites for ideas for AEYBA website.

· Goal is to have it running by beginning of next season

· Note:  Website should include Players’ Expectations and Player Scholarship document

· Brad McCarville was extremely helpful with the website

4. Treasurers Report – Bob Hein:

· Bob is working to update all financials

· Procedures for fee collection for opening night will be developed

· Plan to change to April to April accounting period to better coincide with the playing season

· AA:  Kevin Coenen will invite Gregg Curry to one of our meetings to review by-laws and make any necessary changes.

5. Coaches Corner

· Dan Kastner for Girls

· 6th &  7th Grade went to State.  6th finished 15th.

· Shared information on high school off-season activities

· AEYBA Gym times for girls.  9:00-11:00 a.m. at Madison

· John Mielke for Boys

· Review of season

· Grades 6, 7 & 8 went to State.

· 7th Grade won the State Tournament

· AA:  Coaches:  Next meeting.

· Boys and Girls – address plan for growth & numbers

· What is the threshold #  

· What is plan B if you have 25-30 kids

6. Contribution to AHSE for 05-06 Season

· Motion to contribute $3,000 to Appleton East

· Motion passed

7. New Business:

· Uniforms & basketballs:  Collect Uniforms for the end of season

NEXT MEETING DATE:  Monday, June 5th  7:00 PM

