AEYBA

BOARD MEETING MINUTES

Monday, August 9, 2004

Members Present:

Kevin Coenen, Sara Ebben, Bill Hanstedt, Manny Johnson, Jim Lee, Don Markwardt, 

Bruce Moriarity, Sherry Schnabel, Tom Schommer, 

Members Absent:

Brad McCarville, John Mielke, Bill Weiner

Agenda:

1. July 7 Minutes approved.

2. Approval of new board assignments and review responsibilities:
Board Assignments to be discussed at next meeting.
Responsibilities:
President / Vice President:

· Facilitate Meeting

· Facilitate Annual Fundraiser
· “Opening Night” communication

· Sign-up letters:  author and distribute

· Board communications

Director and At-Large
· Uniforms / Balls / Bags

· Fees Collection

· Recruiting Administrative parent volunteers

· Review AEYBA Team Expectations document with coaches, players and parents.

· Maintain contact with coaches

· Assign practice times for teams

· Selection of coaches

Tournament Director & Assistant Tournament Director

· To be discussed at next meeting

Website & Communications

· The board will discuss at each meeting what needs to be communicated and the best way to communicate.
3. Website
· Discussed the document  “AEYBA Team Expectations.  Corrections, changes suggested.

· AA:  Sara to have grammar checked on document.

· At-Large to ensure communication of document.  Team administrators can be part of this communication.

· Should be posted on the website in “About Us”.  This is the same area as our mission statement.

· Add sign-up form and permission form (for having players’ pictures on the website).  AA:  Bruce to get sign up form from Jack Anderson.

· Website ideas:

· Team Pictures

· Tournament Pictures

· Rosters

· Sign-Up Forms

· Tournament Rosters

· Apparel

· Tournament Schedules

· Tournament Results

· Weekly Highlights

· Discussed putting e-mail addresses of Board members on the website.  It was agreed that we would do that.  Below is a list of e-mail addresses.  AA:  ALL:  Verify that your e-mail address is correctly stated below:
· Kevin:  Kcoenen@promoworks.org
· Sara:  ebbens@sbcglobal.net
· Bruce:  bjtap@athenet.net
· Manny:  Mannyj@tgwindows.com
· Tom:  Schommerhomer@netzero.com
· Don:  donmarkwardt@iname.com
· Bill H:  phanstedt@new.rr.com
· Sherry:  Schnabel@athenet.net
· Jim:  jimarcylee@new.rr.com
· Bill W: wweiner23@yahoo.com
4. Plan of action to reach players and parents to start the season.

· 2 ways to get information to players:
· Letter to schools from the President/VP

· Website Information

· Call try-out / information night “Opening Night”

· Girls:  Possibly September 24/25/26

· Boys:  October

· AA:  Kevin – work with John Mielke for opening nights for boys and girls.

5. Miscellaneous new business

· $4,000 check to Appleton East  has been acknowledged with a Thank You from Ben Vogel

· AA:  Kevin to work with John Mielke on Tournament Dates

Review of Action Assignments:

· AA:  Sara to have grammar checked on AEYBE Team Expectations document.

· AA:  Bruce to get sign up form from Jack Anderson.

· AA:  Kevin – work with John Mielke for opening nights for boys and girls.

· AA:  Kevin to work with John Mielke on Tournament Dates.

· AA:  ALL:  Verify that your e-mail address is correctly stated in item #3.

Note:  Next meeting date is SUNDAY, SEPTEMBER 12, 7:00 PM

