AEYBA

BOARD MEETING MINUTES

Sunday, August 19, 2007

Members Present: Bruce Moriarty, Bill Hanstedt, Eric Kelly, Shawn Curran, Jim Lee, Lisa Poss, Bob Hein, Manny Johnson, Lisa Lamers, Julie Sonnleitner, Jeff Scott, Pat Froiland
Members Absent: John Mielke, Dan Kastner, Mike Waters, Sue Ahrens, Dean Basten, Jeff Peterson, Kevin Kaufman
The meeting was called to order at 7:00 pm by Jim Lee.

Agenda:

1. Reviewed the minutes from the June 3, 2007 meeting.

· Move to approve the minutes by Bruce Moriarty, seconded by Lisa Poss; Minutes from June 3 meeting were approved by all

2. Reviewed Board Structure and status of recruiting – Jim Lee

· Julie Sonnleitner attended her first meeting – everyone introduced themselves to her and explained their responsibilities on the Board

· Jim Lee received an email from Sue Ahrens – she has decided to step down from the Board effectively immediately.  She will however, put the First Aid kits together again this year if we decide we want them.  

· Jim stated that we really need more help with our tournament committee – please keep trying to encourage new board members to join us

· Other approaches to finding new members were discussed.

· Opening night meetings may be a good time

· Try to find people from grades/levels that are not yet represented although we will take new members from any area

3. Reviewed the Player Application Sheet – Bruce

· We reviewed the new form that each parent will fill out at opening night

· AA:  Bruce will email the Board members a copy of the new form – please send any additions or comments to Bruce

· A discussion was held on how best to encourage the parents to serve their volunteer time

· Bruce will add the statement regarding volunteer hours that has been added to the AEYBA Expectations document
· Possible dates for parent meetings:  September 30, October 28

· Request that the information regarding opening night is added to the elementary school newsletters and a letter is drafted for distribution to all south side elementary students

· AA:  Dan Kastner & Manny Johnson will take care of providing the information for the girls program

· AA:  John Mielke will take care of providing the information for the boys program
4. Reviewed the spreadsheet that includes Board member information – please forward your phone number to Lisa Lamers at lamerslisa@aasd.12.wi.us if you were not present at the meeting.

5. Update on our Financial situation – Bob Hein

· Bob distributed a handout with information from the last 3 years for our review 

· July 1 – June 30 is our fiscal year

· Our balance at this time is $9,589.01

· We reviewed the deposits and expenses and Bob explained the differences in the last three years 

· Fees have been raised to $150 per player for 2007-08 – this will bring in more money for us initially and will help take care of our net loss we have experienced the last two years

6. John Mielke was not present for an update on the boys high school program

7. Dan Kastner was not present for an update on the girls high school program

8. Update on Fall coaches meeting - Jim

· Discussion regarding the possibility of a fall coaches meeting; possibly in late September. 

· Shawn is working on updating the status of balls and uniforms for boys

· He will forward the form he uses to Jeff for use with the girls program

· He will also send an updated copy of the inventory to Lisa when he completes it

· Jeff and Manny will email Shawn with what they have for balls at this time

· Shawn will then determine if we need to purchase any more balls (we would like to have 15-20 balls per team; depending on the size of the team)

· Shawn would like the Board to purchase new containers for uniforms – the Board agreed

· Shawn will purchase containers for the boys teams

· Jeff will purchase containers for the girls teams

· Receipts need to go to Bob for reimbursement

· AEYBA Coaches for 2007-08

· All of the girls teams have a head coach

· We still need to find a 4th grade boys coach – John Mielke has a possible candidate

9. How are the tournaments we attend determined?

· AA:  Manny & Jeff will put together a list of possible tournaments for the girls teams

· The girls coaches will meet after the September Board meeting to choose their tournaments

· AA:  John Mielke will put together a list of possible tournaments for the boys teams

· The boys coaches will also meet after the September Board meeting to choose their tournaments

10. Jim Lee spoke with AWYBA representative, Robin Rusch – Dates for their tournaments this year are: November 3 & 4 – 7th & 8th grade girls; December 8 & 9 4th, 5th, 6th grade girls; January 12 & 13 – 7th & 8th grade boys; February 16 & 17 – 4th, 5th, 6th grade boys.  We will work on trying to get the dates from Appleton North.  He also asked for permission to use some of our wording from our AEYBA Expectations document.  The Board agreed to allow this.

11. Is there a date for the fall coaches’ clinic?  Jim Lee will talk to John Mielke and hopes to have that information by our next board meeting.

12. AA:  Confirm the dates for our AEYBA Tournaments ASAP.

Eric motioned to adjourn the meeting, Jeff Scott seconded the motion, and the meeting was adjourned at 8:00 pm.

NEXT MEETING DATE:

Sunday, September 16, 2007

7:00 PM

