AEYBA

BOARD MEETING MINUTES

Sunday, December 16, 2007

Members Present:  Bruce Moriarty, Lisa Lamers, John Mielke, Pat Froiland, Kevin Kaufman, Eric Kelly, Bob Hein, Jim Lee, Shawn Curran, Bill Hanstedt, Dan Kastner, Dean Basten, Jeff Scott
Members Absent:   Scott Peterson, Dan Kastner, Manny Johnson, Julie Sonnleitner, Jeff Peterson, Lisa Poss, Mike Waters, Dean Basten

The meeting was called to order at 7:05 pm by Bruce Moriarty. 

Agenda:

1. Reviewed and approved the Minutes from the November 18, 2007 meeting

· Move to approve the minutes by John Mielke, seconded by Kevin Kaufman; Minutes from the November 18, 2007 meeting were approved by all.

2. Update on Financial situation – Bob Hein

· $17,556.36 is the balance at this time

· Expenses coming up would be for the tournaments

· Checks have been issued for the girls tournament already

3. Update from John Mielke

· Progress on the Little Dribblers program – Hoping January 16 will be the first session

· Varsity staff and players will handle working the sessions

· We will start with 2nd and 3rd graders and will run from 6:30 – 7:30 pm on Wednesdays

· There will be a minimal fee (to cover the cost of a shirt and a ball)

· The Varsity team is doing well

· AA: John will check the availability for the 4th and 5th grade boys to play at half time of a varsity game
4. Update from Dan Kastner

· Dates for AEYBA teams to play at half time of the Varsity games:

· 4th grade - January 4

· 5th grade - January 11

· 6th grade - yet to be determined

· The varsity team lost their point guard to an injury during the first game

· The Varsity team was also ranked in the state early in the season

5. Tournament committee Update

· Girl’s 7th and 8th grade Tournament on December 22

· Volunteer coordination is coming along

· Trophies - Jim Lee will check with Scott Peterson on this

· Game volunteers have been organized through Dan Kastner

· Referees are covered by Bill Hanstedt

· We need to organize the Friday night set up

· The JV boys team and 7th grade AEYBA team will help at the end of their practices (7:30 pm)

· Sam’s Club Membership for tournaments

· Julie and Bob met and they have purchased membership

· In order to use the card, you must pay with an AEYBA check – contact Bob Hein

6. Opening night plans for 7th and 8th grade boys – December 17th @ 7:30 pm

· We are expecting big numbers at the 7th grade level 

· We may need to recruit another coach and/or cut the numbers to 20 players

· Player applications have been mailed already

· Bob has the envelopes ready for the collection of paperwork

· Practice for high school runs until 7:30 – we will funnel AEYBA players and parents to the cafeteria when they arrive

7. Packer Ticket Raffle - update and reminder

· We may set up a booth at the home varsity games

· We will assign each grade level a date to sell during the game

· Boys games: 

· January 8 – 4th grade

· January 11 – 5th grade

· January 22 – 6th grade

· January 29 – 7th grade

· February 8 – 8th grade

· Girls games:

· January 4 – 4th grade

· The rest yet to be determined

· AA:  Dan Kastner will let us know the rest of the dates at the next Board meeting

· AA:  Bob Hein will secure a lock bag for each gender and there will be a designated person to contact before and after selling tickets; Bruce Moriarty for the Boys games; Bob Hein for the Girls games

· Sell tickets from 6:15-8:15 

· We will try to have an announcement during the game encouraging fans to purchase tickets

· AA:  John will work on getting a sign made to hang on the table by the Tech Ed department

· This can count towards required parent AEYBA hours

· January 15th is the deadline for AEYBA teams to turn in their tickets/money

8. Great American Cookies fundraiser possibilities 

· We will pass on this for now but give the information to PAC for them to look  the possibility of selling at home varsity games

· Bob Hein will be taking advantage of the opportunity to work at the store after the January 1st
· Bob will report back to the Board at the next meeting and let us know how it went

· We can decide at this time if we more teams should take advantage of this opportunity

9. Fundraising through www.gafundraising.com – Jeff Peterson

· Apparel order forms should have been given to each team and also collected for orders to be in the works

10. End of year party planning

· Date and location – Date TBD (March 15 – 1st choice; April 5 – 2nd choice) @ the Capital Center – AA:  John Mielke will check on the availability
· Donated merchandise – AA:  Kevin Kaufman will work on securing the big screen TVs; we will only have cash prizes besides the TVs

· Raffle tickets to order and distribute – AA:  Lisa Lamers will look into this (how many?)
· We need to put together a Committee to organize the event – we will discuss at the January meeting

11. Question was raised if it is a possibility for the AEYBA team to practice during the Madison season?  

· The Board does not believe this is a violation of WIAA rules.

· Jeff Scott will look into available gym times for the 8th grade girls team to practice a few times during the off season.

Kevin Kaufman motioned to adjourn the meeting, Eric Kelly seconded the motion, and the meeting was adjourned at 8:13 pm.

NEXT MEETING DATE:

Sunday, January 6, 2008

7:00 PM

