AEYBA

BOARD MEETING MINUTES

Sunday, December, 2006

Members Present:

Kevin Coenen, John Mielke,  Bob Hein, Sara Ebben, Jim Lee, Bruce Moriarty, Manny Johnson, Kevin Kaufman, Shawn Curran

Members Absent:

Mike Waters, Mary Van Stippen, Jeff Scott, Scott Sass, Sue Ahrens, Lisa Lamers,  Bill Hanstedt

Agenda:

Welcomed new board member Pat Froiland. 

1. Sara Ebben reviewed notes and action assignments from previous meeting minutes

· Reviewed results of Girl’s 7 / 8 Tournament

· Our first 1-day tournament.  Financials will be clearer after next tournament due to heavy purchases of food for the earlier tournament

· New uniforms have been distributed to 7 & 8 girls.  Have been wearing for tournaments.

2. Nike Apparel

· Order forms were sent home for Appleton East Nike Apparel

· Discussion regarding purchasing AEYBA apparel.

· Bob Hein contacted Mary Van Stippen and has the order form

· Apparel and order form same as last year

· Bob has sample box

· AA:  Bob Hein will contact Mary Van Stippen to ID last order date and still have items for Christmas

· AA:  Bob Hein will send AEYBA apparel order form to all teams

3. Team Pictures

· AEYBA has been approached to discuss interest in team and individual photos.  Board sees no interest.  

· AA:  Kevin Coenen to contact photographer

4. Tournament Update Boys & Girls

· Discussed team entries from Mike Waters’ November 27 update

· AA:  Mike Waters to provide status on # of teams for girls & boys tournaments to Board

· AA:  Bruce Moriarty to provide girl teams contact names from the Neenah tournament to Manny Johnson

· AA:  Sara Ebben contact Mike Waters via e-mail regarding questions on roles & responsibilities for tournaments (copy Kevin Coenen)

5. Financial Update

· Bob Hein provided update on financial matters

6. Fundraiser Date

· Will keep Fundraiser at Capitol Center

· Tentative Date, March 17.  Dates are difficult due to Spring break, basketball tournaments, etc.

· Update:  March 17 has been booked at the Capitol Center

· Will start planning in January

7. New Business

· First Aid Kits

· AA:  Lisa Lamers & Sue Ahrens to provide a sample of first aid kit and cost at next meeting.

· December 18 is opening night for boy’s 7 & 8th grades

· Bob Hein will be present to collect registration fees

· New Board Members

· AA:  Kevin Coenen will send e-mail addresses of new Board members

· Discussion regarding allowing only school-affiliated teams in our tournaments.

· Vote to not allow any all-star teams in our tournaments was put to vote and passed with majority favoring the motion

· AA:  Kevin Coenen  to e-mail Mike Waters as soon as possible
· Lisa Poss will be joining the Board.
NEXT MEETING DATE:

Sunday, January 14, 2007

7:00 PM

