AEYBA

BOARD MEETING MINUTES

Monday, February 6th 2006

Members Present:

Kevin Coenen, John Mielke, Dan Kastner, Scott Sass, Kevin Kaufman, Bob Hein, Mary VanStippen, Lisa Lamers, Jeff Scott, Sara Ebben, Manny Johnson, Jim Lee, Shawn Curran, Bill Hanstedt

Members Absent:

Sue Ahrens, Bruce Moriarty, Don Markwardt, Mike Waters

Agenda:

1. AA:  All Board Members.  Kevin Coenen has asked that each Board Member look for additional people for the Board.  He would like to see 1 person added to each of the blocks on the organizational chart.  Would like to have all new members in place by the fundraiser (March 18)

2. Jim Lee, Director/Boys gave update.  Tournaments are going well

3. Manny Johnson, Director/Girls gave update.  They have had some tournaments cancelled.  7th and 8th grade soon starting 2nd season

4. AA:  Kevin Coenen still wants to ID skill accomplishment levels for each grade level.

5. Treasurer’s Report and Website:

· Bob Hein and Kevin Kaufman waiting for access to website and AEYBA bank account

· AA:  Next meeting Board should assist with ideas for the website

· Brad McCarville will help Bob H. & Kevin K. with website

· AA:  Bob H. & Kevin K. will present formal Treasurer’s report at meetings (once access to account has occurred)

6. Fundraiser:

· Saturday, March 18 at the Capitol Centre

· AA:  Mary Van Stippen to have apparel order form available at the Fundraiser

· AA:  All coaches make sure all Fundraiser tickets have been distributed to all teams

· Stubs can be turned in to the Board or brought to the Fundraiser

· AA:  Kevin Coenen, Bill Hanstedt and Bruce Moriarty will work on donations for prize give-aways

· Kevin Kaufman has 2 TV’s reserved.  Kevin K. will work on delivery of TV’s

· AA:  Mary Van Stippen to contact Capitol Centre regarding menu

· Mary Van Stippen gave an update on the orders for girl’s apparel.  Apparel will be delivered next week.  AEYBA profit approximately $400

· AA:  John Mielke:  Ticket cage for raffle tickets as fundraiser

7. Tournament Updates

· 7 & 8 boy’s tournament went well.  Good comments on concessions

· Mike Waters was not present to give a more detailed report

· Boy’s 4/5/6 tournament February 11 & 12

8. New Business

· Jim Lee is asking for more practice times after March 9th.

· AA:  John Mielke will review as soon as Spring sports pick their nights

· There will be difficulties getting gym time

· Weekends may be available

· Jim Lee suggests a 5th grade tournament for next season.
· AA:  AEYBA Tournament Committee:  Next year plan to have a 1-day 5th grade girls tournament

· Suggestion to move all grades to 1-day tournaments next year

· Parent Volunteer Times

· Discussion regarding difficulties getting parents to fulfill their 4-hour time commitment at tournaments.

· Having difficulties filling needed jobs for this weekend’s tournament.

· AA:  Tournament Committee:  In the future make all working time slots 4 hours.  (1 slot filled = AEYBA time commitment)

· Discussed different ideas to obtain better participation

· Offering a buy-out would not necessarily work.  Parent volunteers are what make the tournaments successful and the tournaments are the biggest source of revenue for this club. 

· Idea regarding offering extra raffle tickets if a family doubles their time commitment

· AA:  Sara Ebben to work with Ann Zeegers and get a list of volunteers for all tournaments

· Manny Johnson asked if there were any scheduled open gym times for this summer.

· Possibly at Madison this summer

NEXT MEETING DATE:  Monday, March 6th 7:00 PM

