AEYBA

BOARD MEETING MINUTES

Sunday, January 14, 2007

Members Present:

Kevin Coenen, John Mielke,  Bob Hein, Sara Ebben, Jim Lee, Bruce Moriarty, Manny Johnson, Kevin Kaufman, Shawn Curran, Mike Waters, Jeff Scott, Sue Ahrens, Lisa Lamers, Kevin Kaufman, Bill Hanstedt, Pat Froiland, Lisa Poss, Dean Basten

Members Absent:

Bruce Moriarty, Scott Sass, Mary Van Stippen

Agenda:

Welcomed new board members:  Dean Basten and Lisa Poss
1. Sara Ebben reviewed notes and action assignments from previous meeting minutes

2. Reviewed results of Girl’s 4 / 5 / 6 Tournament

· Financials show the 2 one-day tournaments not as profitable as the 1 two-day tournaments of last year.

· Need to determine how to proceed with grades 4 & 5

· Too few teams for this year’s tournament

· Need better attendance to continue

· Possibility of being too late ?

· Do we need to consider 2nd weekend in November and 2nd weekend in December ?   We are restricted to dates because of gym availability.

· Next year’s Tournament Committee will need to discuss

3. New Board Members / New President

· Need to assign new people to the Board Positions

· AA:  Kevin Coenen to send out Board structure prior to next meeting.

· We will need to name a new President for next year, Kevin is retiring

· New Tournament Committee:  Will meet after the boys’ tournaments are completed

4. Fundraiser Updates

· AA:  Kevin Coenen will order tickets

· Kevin Kaufman has the 2 TV sets

· AA:  All – next meeting action assignments will be given and will decide if we want to solicit for more giveaways

5. Discussion Regarding Team Warm-Ups

· 6th grade boys purchased team warm-ups

· Other teams have been told that they could not purchase warm-ups

· Reasons for not having warm-ups:

· AEYBA wants all teams to be similar

· Do not want one team to stand out from another

· AEYBA states the fees as $125 and warm-ups are extras

· Shirts that already been purchased can be warn between games but not as pre-game warm-ups

6. New Uniform feedback

· Issues with boy’s shorts shrinking, too short

· Bob Hein is addressing and new shorts are on order

7. Coaches Program Updates

· Dan Kastner reports that the Varsity Girl’s have a winning season 6 – 5.

· Congratulations Dan

Reviewed JV & Freshman season

· John Mielke:  Still smiling after last Tuesday victory over Oshkosh West

8. New Business

· Discussion that all AEYBA players will play in an AEYBA Tournament

· AA:  Jim Lee to confirm with the coach that all players will be playing.

· AA:  Mike Waters to communicate to Jim Lee if there is an open spot in the tournament that will allow AEYBA to split to 3 teams

· First Aid Kits

· Sue Ahrens gave summary of prices and items provided in a first aid kit

· Discuss regarding needed items

· AA:  Sue Ahrens is to provide 10 kits and deliver to Director of Boys (Jim Lee) and Director of Girls (Manny Johnson) and they will distribute to coaches.

· Bill Handstedt recommends a coaches’ meeting at the end of the season.  Boys and girls together to discuss the season and possible changes / improvements for next year

· Scholarships:

· Bob Hein looking for transcript information from coaches on eligible students to receive scholarships

· AA:  Sara Ebben to forward scholarship rules to Board

· New Basketballs will be purchased for next year’s season

NEXT MEETING DATE:

Sunday, February 11, 2007

7:00 PM

