AEYBA

BOARD MEETING MINUTES

Monday, June 5, 2006

Members Present:

Kevin Coenen, John Mielke, Dan Kastner,  Bob Hein, Sara Ebben, Shawn Curran, Bill Hanstedt, Bruce Moriarty, Jim Lee, Jeff Scott, Lisa Lamers, Kevin Kaufman

Members Absent:

Manny Johnson, Scott Sass, Sue Ahrens,  Mike Waters, Mary Van Stippen

Agenda:

1. Sara Ebben reviewed notes and action assignments from previous meeting minutes.

· Carryover:  Discussion on Tournaments
· Guarantee 3 games – Don’t need more

· Mail invites to return teams

· Available dates on calendar will determine what we can do

· AA:  Bill Hanstedt:  look into 2 day vs. 1 day tournaments.  Possibility of raising team fees.  Bill to decide with Tournament subgroup.

2. Website Changes – Bob Hein:

· Discussed recommendations for adds / deletions

· Send e-mails to roster list identifying new website

· Suggestions for links from WAYBA website

· No posting of practice times – too many changes

· Tournament info and schedules are key pieces of information to have on website

· Advertise for more Board members and coaches

· THANKS BOB HEIN for all your work.

3. Treasurer’s Report – Bob Hein:

· Handouts on tournament results, annual finances, year-on-year finances

· Discussion around minimum dollars needed in fund

· AA:  BOARD to invite Gregg Curry to 2nd fall meeting to discuss by-laws

4. Format for boys & girls opening night:

· Discussion that the intake of money needs to change but keep at a team level.

· Have rosters from previous years available at opening night

· Set up a master sheet for team rosters

· AA:  Kevin Kaufman blank out form and send to Board

5. Coaches Corner

· John Mielke for Boys

· Camp numbers look good

6. New Business:

· Uniforms

· Do we have enough sizes for 4th grade girls?

· Discussion of purchase of new uniforms:

· Need numbers front & back

· Need to stay with reversible 

· Wait until 2007?

· Possibly purchase girl’s uniforms first

· Last year purchased additional uniforms and have quite a few

· Blue & red reversible

· Put a logo on the knee of the shorts

· AA:  Jeff Scott to work with Manny Johnson to get an account of uniforms for girls

· Another possibility to purchase uniforms for boys/girls 7th & 8th grade

· AA:  Bob Hein will talk to Mary VanStippen about uniforms

· We will need estimates before making a decision

· Uniform Committee:  Kevin Kaufman, Jeff Scott, Bob Hein, Dan Kastner, Mary VanStippen

· Basketballs are in poor shape.  Balls purchased last year were poor quality.

· AA:  Jim Lee to contact company regarding poor quality balls

· AA:  Kevin Coenen to send e-mail to Manny Johnson regarding collection of uniforms

· Threshold numbers for team size:

· Discussion around team sizes of 20 players

· Need to decide ahead of time what the numbers should be

· AA:  Board to discuss at next meeting:  Players fees

NEXT MEETING DATE:

TENTATIVE

Monday, August 21, 7:30 PM

