AEYBA

BOARD MEETING MINUTES

Sunday, October 21, 2007

Members Present:  Bruce Moriarty, Lisa Lamers, John Mielke, Pat Froiland, Kevin Kaufman, Eric Kelly, Jim Lee, Jeff Scott, Bob Hein, Scott Peterson, Bill Hanstedt, Dan Kastner, Shawn Curran,
Members Absent: Manny Johnson, Julie Sonnleitner, Jeff Peterson, Lisa Poss, Mike Waters, Dean Basten

The meeting was called to order at 7:00 pm by Jim Lee. 

Agenda:

1. Reviewed and approved the Minutes from the September 16, 2007 meeting

· Move to approve the minutes by Bruce Moriarty, seconded by Eric Kelly; Minutes from the September 16, 2007 meeting were approved by all.

2. Update on Financial situation – Bob Hein

· Since June 30 – end of last fiscal year – we have signed up for a number of tournaments 

· Account balance is $8,923.87 at this time

· All the money has been deposited from the opening night for girls

· One team has already signed up for the State Tournament

· Teams 6-8 grades need to sign up earlier this season

· The tournament is filling up fast

· John Mielke gave coaches the information necessary to get signed up

3. Update from John Mielke

· Progress on the Little Dribblers program

· The only time to run this program is a Wednesday night

· John would like to start at 6:00 pm using one gym for both boys and girls

· We need to fill the practice spots for high school and AEYBA first and then we can determine how much space is available and which grade levels to invite (1st through 3rd or 3rd grade only)

· Status of bag and ball order

· The balls have been ordered and are in – John will get the bill to Bob Hein

· Shawn reviewed with each coach how many more balls they need

· We should have enough for the season now

· Handout for Tournaments by teams

· John reviewed the handout for Tournaments to see if there are other tournaments we would like to get any of the teams signed up for

· Handouts for Practice schedules

· Jim suggested we try to split up the available gym times between the girls and boys teams 

· Potential practice spots are listed as “AEYBA”

· We may have from 7-9 practice slots available in any given week at East

· Berry, Horizons, Johnston, McKinley, & Madison all have some available gym times for us

· We need to schedule meetings for the coaches; boys and girls separately; to work out the practice schedule for each individual team

· AA: John Mielke will email the handouts to each coach

· Feedback from the coaches clinic 

· John would like to know if the coaches would be interested in a second meeting at a later date and what items we would like to see to covered

· Coaches who attended thought it was very worthwhile and would like to see another clinic held

4. Update from Dan Kastner

· November 3 is the first scheduled AEYBA tournament

· We need to know ASAP if this tournament will be held

· Would like to schedule the AEYBA teams to play at half time of the Varsity home games

5. Results of the meeting with Mike Waters – Jim Lee

· Mike sent an email to board members last week

· We are very short on 4, 5, 6 grade girls teams

· There is another tournament in Oshkosh the same weekend as our first tournament

· Suggestion to have a round robin format instead

· The Board agreed to cancel the 4th & 6th grades on this date and try to schedule round robins for a different date

· We will adjust the 5th grade to a round robin format to be held on November 3

· We will reduce the cost of the round robin to cover the cost of referees

· Bill Hanstedt will be happy to arrange for the referees for the round robins – coaches need to contact Bill as soon as a date is set

· AA:  Jeff Scott will contact Mike Waters make him aware of the situation.  

· AA:  The coaches at each level will contact the teams to let them know of the changes

· 7th and 8th grade girls teams only have 3 teams each so far for the December 22 tournament

· We will let this go for a few more weeks to see if we can find more teams before proceeding

· AA: Jeff Scott will also try to contact some area teams to see if they are interested

· We seem to have enough teams for the boys tournaments

· AA:  Pat Froiland will follow up with Mike Waters to make sure we have 3 AEYBA teams for the groups that have 25 players – 4th, 5th, 6th grade teams

· Tournament Committee:

· Mike Waters, Bill Hanstedt, Scott Peterson, Julie Sonnleitner, Eric Kelly, Lisa Poss

· Other members are welcome – we could use more members

· We need to have a committee member who can attend the board meetings and take a lead role in making sure this committee is proceeding

· AA:  Jim will set up a meeting with current committee members 

6. Fall Opening Night for boys

· Sunday, October 28 from 7-8:30 pm 

· Reviewed agenda for boys opening night

· John will address the entire group at the beginning of the meeting

· Bruce will take the lead on the parent meeting

· Bob will set up the folders for each team as he did for the girls

7. Fundraising Campaign Update – Bob Hein

· Bob passed around a copy of the letter that explains our new campaign

· There is a page on the website for the logos

· Some minor changes to the letter will be made before it is mailed to potential donators

8. New Business:  AEYBA Apparel Sale – Bruce

· Can this be a link on our website?

· We would like it to be an ongoing process so that orders can be placed at any time

· A portion of the sale could be a profit for AEYBA

· AA:  Bruce will contact Jeff Peterson to look into this option

9. Other New Business

· Kevin Coenen brought a new fundraising idea to the Board

· We can sell raffle tickets for a set of Green Bay Packer Season tickets or $2,000

· Tickets would be sold for $10 each

· We need to sell a minimum of 2,400 tickets with a maximum of 3,200 tickets

· Our profit could be as much as $16,000

· We would also include the high school basketball players in the sale

· High school players would sell 20 tickets each and AEYBA players would sell 10 tickets each

· We could have incentive prizes – i.e., T-shirt for each 10 tickets sold

· How can we distribute these tickets?

· Kevin will work with John Mielke, Dan Kastner, and Kevin Kaufman as the AEYBA board member, to distribute and collect the tickets

· AA:  Kevin Kaufman will put together a flyer to explain this new endeavor

· Jeff Scott motioned to approve this program, Shawn Curran seconded the motion; the raffle fundraiser was approved by all.

         Pat Froiland motioned to adjourn the meeting,   Eric Kelly seconded the motion, and the meeting was adjourned at 8:24 pm.

NEXT MEETING DATE:

Sunday, November 18, 2007

7:00 PM

