AEYBA

BOARD MEETING MINUTES

Sunday, September 12, 2004

Members Present:

Kevin Coenen, Sara Ebben, John Mielke, Manny Johnson, Jim Lee, Don Markwardt, 

Sherry Schnabel, Tom Schommer, Dan Kastner

Members Absent:

Brad McCarville, Bill Weiner, Bill Hanstedt, Bruce Moriarity,

Agenda:

Welcomed Dan Kastner, AE Girls Coach to the Board.

1. August 8 Minutes approved.

2. Website Update:

· Don will transition to handle website.  If we have something we want on website, e-mail both Brad and Don.

· Updates needed for website:

· Expectations to be added.  AA:  Sara to have the grammar checked by end of week.

· Remove old information

· Announcement for opening nights.

· Tournament dates 

· Coaches can post practice times on the website

3. Opening Night Format

· Manny - Girls:

· Set for Sunday, September 26, 3004  7:00 – 8:30

· Manny will take grades 5 & 6.

· Willie will take grades 7 & 8

· Go over philosophy, practices, tournaments, fundamentals, membership, uniforms, balls, volunteering not an option, etc.

· Review & hand out the Expectations document.

· Coaches helpers are welcomed

· Need administrative assistant for each grade

· Encourage use of website

· Fundamental drills

· Jim Lee – Boys

· Set for Monday, October 25  7:30 – 8:30

· Go through Expectations document

AA:  Sara:  Make copies of Expectations to have available for opening nights.

4. Information Letter/Distribution List
· Bruce had e-mailed a copy of the information letter.
· Updates / changes made
· AA:  Sara to make copies (1,500) of info letter and have to Kevin by end of week.
· AA:  Sara – Jim Lee needs 60 for Charter School.
5. Tournaments:  Sherry
· December 4 & 5 girls grades 6 / 7 / 8
· Will need 5th grade parents to volunteer for this tournament
· May need to fit in gym time for another group on the 4th
· Sunday the 5th we could have the gym all day
· January 29 & 30 boys grades 7 & 8.
· February 19 & 20 boys grades 4 / 5 / 6.
· Need tournament directors in training for next year.
· Don Markwardt will handle girls tournament. 
· Tournament planning meeting Thursday, September 16 at Sherry’s house.
· AA:  Directors & At-Large:  Need to ask for parent volunteers for tournament committee.  Looking for 9 members.
6. Fund Raiser – Kevin
· Fundraiser tickets will be printed before the season.
· Dates were difficult due to this year’s school spring break.
· Decided on Saturday before Spring.
· March 19, 2005 is the date.
· Some feedback from previous fundraiser was discussed.  
· FEE DUE DATES:  Girls – fees due November 1.  Grade school boys due December 1.
7. Practice times – John
· Practice times have been set aside for AEYBA.

· Would prefer that coaches are involved in assigning practice times.

· Needs to be completed in next couple of weeks.

· MEETING SET FOR THURSDAY, September 23 with John Mielke,  7:00 PM.

8. New Business – All 

· Discussion on Bruce Weber Clinic

· AA:  Manny to get names of other coaches who might attend to John Mielke 

· Sherry raised need to update apparel on website.  AA:  Kevin will contact Stori’s regarding being a contact for apparel.

· AA:  Bill, Jim, Kevin & Bruce need to provide position description for Boys Coordinator for Board approval at next meeting.

· AA:  Kevin:  Itinerary item for next meeting will be to finalize all board descriptions.

9. 8th Grade City Basketball Tournament & 7th Grade “High School Night”

· Mark Gorshe from AE Phy. Ed Dept. asked for assistance from AEYBA in hosting an 8th grade city basketball tournament.

· Gym space has been set aside

· Refs, scorers, etc. will be provided

· AEYBA is asked to provide:

· Gym set-up and arranging floors

· Concessions

· Some assistance in scorekeeping

· Dates are as follows:

· 7th Grade:  Saturday, December 13

· 3 courts needed for round #1

· 2 courts needed for round #2

· 8th Grade City Tournament:  Thursday December 16 & Saturday December 18

· Thursday:  3 courts needed – 2 games on each court

· Saturday:  2 courts needed – 5 games on each court

· PAC would need to be asked if we could use their concession room.

· Dates were discussed for Madison girls to have a “High School Night”

Review of Action Assignments:

· AA:  Sara to have the grammar checked by end of week

· AA:  Sara:  Make copies of Expectations to have available for opening nights.

· AA:  Sara to make copies (1,500) of info letter and have to Kevin by end of week.
· AA:  Sara – Jim Lee needs 60 for Charter School.
· AA:  Directors & At-Large:  Need to ask for parent volunteers for tournament committee.  Looking for 9 members.
· AA:  Manny to get names of other coaches who might attend to John Mielke

· AA:  Kevin will contact Stori’s regarding being a contact for apparel.

· AA:  Bill, Jim, Kevin & Bruce need to provide position description for Boys Coordinator for Board approval at next meeting.

· AA:  Kevin:  Itinerary item for next meeting will be to finalize all board descriptions.

NEXT MEETING DATE:  SUNDAY, OCTOBER 3, 7:00 PM

