AEYBA

BOARD MEETING MINUTES

Monday, April 22, 2007

Members Present:

Jim Lee, Bruce Moriarty, John Mielke, Dan Kastner, Bob Hein, Sara Ebben, Lisa Lamers, Bill Hanstedt, Lisa Poss, Pat Froiland, Jeff Scott

Members Absent

Mike Waters, Shawn Curran, Sue Ahrens, Dean Basten, Jeff Peterson, Manny Johnson

Agenda:

1. Review of Fund Raiser

· Went well

· Primarily good feedback

· Suggestion to look at dates to avoid missing teams due to State tournaments

2. Financial Discussions

· Discussion regarding amount for Appleton East Donation

· Proposed donation of $3,000.   

· Vote taken.   Agreed to $3,000 donation

· Proposed donation of $200 to Appleton East Facilities

· Vote Taken.  Agreed to $200 donation

· Will need to obtain player fees as early as possible in season for good cash flow

· Discussion about what Bob Hein, Treasurer, could report during meetings:

· Checkbook balance

· Cash flow

· Where we are at this vs. same time prior year

3. Players Fees

· Discussion regarding raising players fees.  Proposed $50 player fees + $100 raffle (2-$50 tickets)

· Vote Taken.  Agreed to raise player fees to $50 (was $25)

· AA:  Coaches Meeting:  If a family with multiple children playing has difficulties with the raised fees, it should be brought to the AEYBA Board for a decision a case-by-case basis.

AEYBA has always offered playing scholarships for any family unable to pay the player fees.  A parent needs to contact a coach or an AEYBA Board member.

AA:  Player application sheet should allow for comments / check box for financial difficulties in paying fees.

AA:  Sara Ebben to update Player Expectation sheet to reflect new player fees

4. AEYBA Tournaments

· Discussion regarding raising or keeping AEYBA tournament fees.  

· Proposed we keep $150 fees as we are doing 1-day tournaments

· Vote taken.  Agreed to keep fees at $150

· Discussion about possibility of using Madison Middle School as an additional gym for tournaments.  

· Difficulties with having dates early due to need to wait until all Appleton East functions have been scheduled

· Need to advertises our tournaments more.

· Menasha website

· Other sources

· AA:  Tournament Leadership:

· Send out e-mails to all basketball coaches from other teams once our dates are picked
· Coordinate with other Appleton Schools
· Dates of tournaments
· Fill each other’s tournaments
· AEYBA needs to allow 2 teams from other schools (in the past we preferred to only allow 1 team from a school)
· Do not reserve spots without checks from teams
· AA:  Bill Hanstedt and John Mielke will work on coordinating tournaments with other Appleton schools
5. Year-End Coaches Meeting

· Saturday June 2 

· AA:  For Meeting Agenda:

· Coaches should document tournaments they went to:

· Dates

· Feedback

· Contacts

This is important when planning for the next year

· Discuss sign-ups for next seasons games

· Last year coaches for Boys met one evening and picked all tournaments for all grades.

· This worked well

· Needs to be implement for Girls

· Team coaches need to be involved

· Raised fees

· If a family has difficulties paying fees, AEYBA Board will decide on a case-by-case basis if multiple player fees can be waived.

· Open positions on AEYBA Board

· To be discussed at Coaches meeting to spread the word about needs on the BOARD

6. NEED TO FILL BOARD POSITIONS:

· Sara Ebben’s last meeting

· Discuss at coaches meeting

· Suggestion to send mass e-mail to all AEYBA families

· Boys & Girls Directors need to e-mail coaches for filling Board positions

· AA:  Jim Lee will coordinate

· AA:  Dan Kastner to e-mail Jim Lee with Girl coaches addresses

· AA:  Sara Ebben to send Jim Lee draft of Tournament Committee Responsibilities

· AA:  Sara Ebben to send Jim Lee job description for Secretary position

· Need representation from each grade, boys & girls.  Current breakdown of Board Members by gender/grade:

· 8th Boys:  Lisa Lamers, Dean Basten 

· 8th Girls:

· 7th Boys:  Shawn Curran, Jim Lee, Kevin Kaufman, Bob Hein

· 7th Girls:  Jeff Scott

· 6th Boys:  Jeff Peterson

· 6th Girls:  Jim Lee, Lisa Lamers, Dean Basten, Sue Ahrens

· 5th Boys:  Lisa Poss, Manny Johnson, Bruce Moriarty, Pat Froiland

· 5th Girls:

· 4th Boys:  Bill Hanstedt

· 4th Girls:  Lisa Poss, Jim Lee

7. Other items:

· Discussion regarding parent volunteer hours

· We continue to have parents who do not fill their volunteer requirements for AEYBA

· Discussion to add comments to Player Expectation document regarding lack of volunteer time by parents will result in youth player no longer participating in tournaments.

· AA:  Sara Ebben to add to Player Expectation document and forward to Board for review

NEXT MEETING DATE:

Sunday, June 3, 2007

7:00 PM

