AEYBA

BOARD MEETING MINUTES

Sunday, September 16, 2007

Members Present:  Bruce Moriarty, Lisa Lamers, John Mielke, Pat Froiland, Kevin Kaufman, Manny Johnson, Eric Kelly, Jim Lee, Shawn Curran, Jeff Scott, Bob Hein, Bill Hanstedt, Julie Sonnleitner, Dan Kastner, Jeff Peterson
Members Absent: Lisa Poss, Mike Waters, Dean Basten
The meeting was called to order at 7:05 pm by Bruce Moriarty
Agenda:

1. Reviewed the minutes from the August 19, 2007 meeting.

· Move to approve the minutes by Eric Kelly, seconded by Jeff Scott; Minutes from the August 19 meeting were approved by all.
2. Plan for Board member recruiting at Opening Nights – Jim Lee
· We still need more members – tournament committee is the most needy at this time
· Our application form has a blank to sign up for the Board
· We will put in a plug at the general parent meeting

· We will have each coach stress this in the individual level meetings also

· We will re-evaluate after the two opening nights

3. Opening Night meetings
· Girls – September 30 @ 7:00; Boys – October 28 @ 7:00
· Final approval of Player Application Form:
· Reviewed the few changes since the last meeting

· The form is available on our website (AA: Bob Hein will update the form to reflect these minor changes)
· AA:  Bruce will email the application form to all AEYBA coaches with a note to let them know they need to email this form to all of their players before the opening nights
· Status of communication at schools
· There was a notice in the newspaper already – AA:  Manny will try to have it run again
· Dan Kastner has contacted the PE teachers and given flyers to the elementary schools for distribution to each 4-6 grade girl

· There was a PA announcement at Madison
· Fee and form collections

· Bob has the envelopes ready to give each coach on opening night for them to collect fees and forms from their players

· We will not need to have a table this year

· Any Board members who are present at opening night should help where needed

· Parent volunteer hours – can parents opt to “buy out”? 

· A discussion was held and the Board agreed that we need to have our parents volunteer in order for our program to run as successfully as it is currently, therefore, buying out is not an option
· Agenda for the girls opening night meeting
· Dan will begin by talking to the entire group – parents & players
· Manny will then address all of the parents while the coaches work with the players 
· Manny will cover the following topics:

· Expectations of the program

· Number of tournaments

· Practices – expectations and schedules
· Benefits of AEYBA for teams and individuals

· Coaches - all volunteers
· Collection of fees

· Information for the Website to Bob Hein

· Volunteer expectations
· Tournament work schedule

· Sportsmanship

· Uniforms

· We will then break into individual grades for the coaches to address their parents

· AA:  Dan will make sure we have copies of the AEYBA expectations document
· AA:  Bob Hein will have extra copies of the Player Application form on hand

4. Update on our Financial situation – Bob Hein
· Will the raise in fees cover our past losses and help us to at least “break even”
· It should bring in approximately $4,500 more than past years

· Tournament fees have also gone up

· We have $9,294.01 in the bank at this time
· Not much activity at this time of year
· Tournament fees will be our biggest expense

5. Status of Balls – Shawn

· Shawn passed out an inventory sheet 

· We currently need 24 new 28.5” balls

· We currently need 11 new 29.5” balls
· We will need additional ball bags to accommodate the extra balls

· AA:  John will order 30 - 28.5”, 15 - 29.5” balls and 9 ball bags (approximately $1,215)

6. Update from John Mielke
· Progress on Little Dribblers

· John is looking into when he can get some gym time

· He will contact the elementary schools once the time is set
· 4th Grade coach?

· Bill Brunker is a possible coach; John is still working on this possibility.
· Master list of coaches

· The roster should be sent to John for all boys teams and a list can be produced from that information
· The boys high school team has been named as number 1 in the state in the preseason poll by WisHoops.com.  John credits this to the AEYBA program.  It is also the first time he can remember a team being named number 1 without a Division I player on the team.
· Coaches clinics:  

· October 1st, Time – TBA - Wisconsin Basketball Association Clinic (John will be speaking at this clinic) in Kimberly 
· October 3, from 5:30 – 9:00 - East is bringing in the coach from Purdue – so far the response has been great – Please let John know if you plan to attend.

· October 17 – Time – TBA; John would like to run the coaches clinic here at East
· October 24 from 3:30 – 5:30 – Todd Kowalczyk (UWGB) has also asked John to speak at this clinic which is open to all coaches

· John may be asking for coaches to send some players along to the clinics to demonstrate their skills

· Matt Coenen (and possibly some other varsity players) would like to attend practices at each of the five grade levels.  He wants to talk to the kids and run some drills.

· Kevin Coenen would be willing to work at any level on the boys side with any coaches that would like his assistance.

· John is open to attending practices – with advance notice so it fits into his schedule. 

7. Update from Dan Kastner
· Master list of coaches

· The roster should be sent to John for all girls teams and a list can be produced from that information
· Dan wants to attend some of the first 8th grade practices

· There is a concern over the number of 8th grade girls that are planning to play this year (possibly only 7 players at this time)
· AA:  Dan & Manny will meet with all of the girls coaches to set up the practice schedule for October ASAP 

8. Fall coaches meeting – Jim
· October 17 – details to follow soon
9. Shawn brought up a concern that the 8th grade girls uniforms were not collected last year.  He only has received a few back so far.  

· We need to come up with a form for each team so we can keep track of uniforms

· We will be collecting uniforms every year from this point on

· The coach is responsible for collecting the items from players

· We will bring this up in the opening nights

10. John Mielke may need to make a change to the boys 4-6 grade AEYBA tournament.  There are two other local tournaments that weekend.  AA:  John will look into the possibility of moving our tournament to a different weekend and let us know ASAP
11. We need to get the form for registration for our tournaments out – We need to get in touch with Mike Waters to make sure everything is in order and the information regarding our tournaments has been send out.  AA:  Jim Lee will contact Mike to set up a time to meet with him this week
12. Alternate sources of fundraising – Bob Hein
· Bob passed around a handout with a proposal for a new fundraising campaign for AEYBA to consider

· There are several businesses on this side of town that are willing to support our program

· Kathy Hein is willing to be the Fundraising Coordinator
· We would use this money for such things as new basketballs, uniforms, additional scholarships, etc.

· A Sponsor page can be added to our website

· We could have a program at our tournaments that includes our sponsors and team rosters

· After discussion by the Board, Jeff Scott motioned to approve this fundraising campaign and Shawn Curran seconded the motion.  All approved this new endeavor.
Kevin Kaufman motioned to adjourn the meeting, Bob Hein seconded the motion, and the meeting was adjourned at 8:20 pm.
NEXT MEETING DATE:

Sunday, October 21, 2007

7:00 PM

