AEYBA

BOARD MEETING MINUTES

Sunday, June 3, 2007

Members Present: Bob Hein, Bruce Moriarty, Eric Kelly, Lisa Lamers, Jim Lee, Pat Froiland, Dan Kastner, John Mielke, Jeff Scott, Shawn Curran, Sue Ahrens
Members Absent: Kevin Kaufman, Bill Hanstedt, Lisa Poss, Mike Waters, Dean Basten, Jeff Peterson, Manny Johnson, Julie Sonnleitner
The meeting was called to order at 7:05 pm by Bruce Moriarty

Agenda:

1. Reviewed the minutes from the April 22, 2007 meeting.

· Bruce – hesitant to add members from 7th boys, 6th girls, 5th boys

· Push for new members from grades with little or no showing at this time

· Motioned to approve the minutes by Jeff, motion seconded by Jim, Minutes from April 22 meeting were approved by all

2. Reviewed the AEYBA Board Structure

· We have two new Board members:  

· Eric Kelly (Tournament Committee)

· Julie Sonnleitner (Tournament Committee)

· Please continue to recruit more Board members

· We need members from younger grades who will commit for a few years

· Look for members from grades with little or no representation

· AA:  Lisa Lamers will make up a spreadsheet with Board members email, phone number, board position
· Please send your preferred email for AEYBA agendas, meeting minutes, etc. to Lisa Lamers @ lamerslisa@aasd.k12.wi.us
3. Reviewed the Player Expectation document

· Reviewed items in red (changes) as discussed at the April meeting

· Please add “and coaching “ to the sentence on page 4 to now read:  “Time on AEYBA Board and coaching counts as volunteer time”

· Shawn motioned to accept the changes to this document, Dan seconded the motion, Player Expectation document was approved by all

4. Player Application Sheet 

· New Form needs to be designed for the opening meeting

· AA:  Bruce will put together a form for approval at the August meeting that will include:

· Player and parent information

· An area to inform coaches of any health concerns 

· Items needed for financial purposes

· List of volunteer opportunities for parents to fulfill their commitment

5. Update on coordination of tournaments with other Appleton Schools – John Mielke &/or Bill Hanstedt

· John will work on this in the fall with Bill and other school contacts

6. Update on Financial situation – Bob Hein

· Current balance about $7,500

· Waiting for one more check from Dan Kastner

· At the end of our fiscal year, Bob will do a comparison to last year’s budget

7. Review of Coaches meeting and golf outing held on June 2

· John thought the meeting went well yesterday and thinks it was a very good idea and should be continued in the future; informal atmosphere, able to talk with everyone, very productive

· Dan thought it was also productive and there were many great ideas thrown out with brainstorming and feedback

· Eric agreed it was very helpful from the standpoint of a new coach and thought it was great to hear from other coaches and get some  

· Possibly need more balls – we will review in the fall and order what is necessary

· John has the names of two potential coaches for our new fall 4th grade teams – John Mielke will contact the two parents who may be interested and set up a meeting with them to find out their level of interest and inform them of our coaches expectations

· Mike Morgan will be going around to the elementary schools and talking to students to let them know about the AEYBA program and to recruit new players (will talk about both the boys and girls programs)

· Idea was brought forward to start a “little dribblers” program for 3rd graders to introduce them to the program earlier in the hopes they will join AEYBA when they become 4th graders

· AA:  John and Dan will put together a letter in the fall to begin this new program

· Would we include grades 1-3 or just 3rd grade?

· There may be an expense to have the basket hangers to lower the basket (could we ask PAC for financial help with this?)

· A session like this one would be helpful in the fall for any new coaches and also would be beneficial to the returning coaches 

· Bruce suggested fall meetings with separate groups (4-6 and 7-8) to discuss pertinent items for each group – Dan and John both agreed it would be productive

· It was great for the coaches to have a chance to meet and discuss what things are working or not working for their team – also to get ideas from the other coaches

· John would like to see some of the high school students coming to an AEYBA practice and let them show some drills and address the students regarding the value of AEYBA for them and how it has positively affected their game performance

· We may have an issue in the fall with one of our boys teams since their numbers are high and we may only have 2 coaches.  If this is the case, then the number of kids will be cut from 25 to 20

8. There is a PAC golf outing scheduled for August 3.  If anyone is interested in putting together a four-some – please contact Tim Zachow or Kevin Coenen.

Dan Kastner motioned to adjourn the meeting, Jim seconded the motion, meeting was adjourned at 7:55 pm

NEXT MEETING DATE:

Sunday, August 19, 2007

7:00 PM

